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The Marketing Plan Career Development Event is designed to assist students with developing practical skills 
in marketing through the development and presentation of a marketing plan. Students research and present a 
marketing plan for an agricultural product, supply or service. Students will experience a client-consultant 
relationship that further connects them to their community and prepares them for potential future careers in 

marketing.

Eligibility

The participant must be an active member of a chartered Delaware FFA Chapter and enrolled in grades 9, 10, 
11, or 12.  Only those students participating on the winning team from grades 9-12 will be selected to compete 
at the National Convention in the same year of competition.

Event Procedure

1.  Team Make-Up: A team representing a state will consist of three members from the same chapter. 
2.  Participants are required to wear FFA Official Dress for this event; members not in Official Dress will be 

disqualified. 
3.  This contest will consist of a team collaboration. 
4.  Any participant in possession of an electronic device in the event area is subject to disqualification. 

Client Selection

Teams will select an actual, existing local agribusiness, either an established or start-up enterprise, 
that serves the community; further referred to as the ‘client.’ Teams decide on the product or service 
for the marketing plan. The team should serve as a marketing agency for the business; collaborating 

with the client to deliver owned insights about their company and potential opportunities for their 
growth through marketing. 

Teams should work with an off-campus organization. Marketing plan effectiveness is largely based 
off a response to learning and understanding an outside client’s needs. To emphasize the 



importance of the client-agency relationship to form the marketing plan, the following are not 
permitted as selected ‘clients:’ 

1.  Teams should not use their chapter as a client* 
2.  Teams should not develop their own business or product for their marketing plan development 

project. 
3.  Teams should not use a start-up or business that is owned by one of its team members; or in 

which a current team member provides the client relationship.
4.  *If a chapter has a certified state business LLC that has been operating prior to plan 

development, the chapter may use their business as their marketing plan development project.

Event Format 

Equipment 

1.   Equipment provided at the event site by State Staff:  
a.  Two tripod easels  
b.  One screen  
c.  One AV cart including power strip and extension cord  
d.  Two tables 
e.  Note: Students should not assume there will be internet connectivity at the event site. If 

teams plan to use internet resources, it is recommended that they be embedded into the 
media presentations. It is the responsibility of the team to provide any additional equipment, 
including computer adapters. 

Written Plan (100 points) 

1.  A marketing plan should be focused on the end consumer. This is different from a business plan.
a.  Emphasis should be placed on using marketing techniques to increase the value of the 

selected client’s products or services to its determined target audience. Marketing techniques 
should be informed from primary and secondary research and show a clear understanding of 
client’s needs. 

b.  A marketing plan is concerned with the future. Historical information is very valuable, but the 
actual plan must be a projection. A plan presented in the current year should be developed 
for the following year. A three-year timeframe is suggested, which would mean the inclusion 
of the two years following the current year. 

2.  The marketing plan should include each of the indicators outlined on the written marketing plan 
rubric. 

3.  A copy of the written plan, in print and electronic format must be submitted and handed to State 
Staff during Delaware FFA State Preliminaries.
a.  Per the national handbook, a penalty of 10 percent will be assessed for documents received 

a week after the deadline. After seven days, teams are subject to disqualification. 
b.  Chapter name and chapter number MUST be on the written plan title page. If not included, a 

penalty of five points will be deducted. 
c.  The document should not exceed eight (8) single-sided, 8.5 x 11-inch pages and must be 10 

point or larger type size; formatted with margins no greater than 1 inch. Font sizes apply to 
all text and tables, if applicable. A five-point deduction will be applied to all marketing plans 
that do not follow these guidelines. 



i.  Title page (One Page) 
1.  Project Title 
2.  Chapter Name 
3.  Chapter Number 
4.  Year 

ii.  Text and appendices (Seven Pages) 
1.  Marketing Plan 
2.  Supplemental surveys, graphs, maps and/or promotional pieces 

d.  Written expression is important. Attention should be given to language, general appearance, 
structure and format. These components impact how your plan is scored.

e.  *Change for 2025* ROI is now calculated using a marketing formula and not a 
standards business model. 

Live Presentation (225 points) 

1.  The team assumes the role of a marketing consultant. The judges assume the role of the 
selected client. 

2.  Each team will be allowed five minutes to set up before their 15-minute presentation time 
allowance begins. Before the presentation, teams are allowed to hand judges one, single-sided, 
8.5 x 11-inch page with changes/corrections to the written plan. No other handouts or samples 
are allowed. 

3.  The live presentation should not exceed 15 minutes. Five points will be deducted from the final 
score for each minute, or major fraction thereof, over 15 minutes for the presentation. An 
assigned timekeeper shall be responsible for keeping an accurate record of time. 

4.  In the case of equipment failure, every effort will be made to rectify the problem as quickly as 
possible; however, at the judges’ discretion, a team may be asked to move forward with the 
presentation. A backup plan is recommended. After the presentation, teams are required to reset 
the equipment as they found it

Visual Aids

1.  Visual aids are not required but can be used to elevate presentation points and exemplify 
marketing recommendations. Scoring will be based on how effectively visual aids are used; not 
how elaborate they are. Visual aids should be pertinent to the presentation and referenced 
appropriately throughout. If props do not enhance the presentation, they should not be used. 

2.  Remember that visual aids should enhance and clarify what the speakers are saying, not 
replace them. Visual aids (i.e., flyers, promotional materials, webpages, advertisements, mailers, 
etc.) should support the marketing effort and not the product itself.

3.  *Change in place starting in 2025* 25 points will now be part of the presentation scoring 
rubric that evaluates the effectiveness, quality, and value added component of the visual 
aides.

Question & Answer 

1.  Each member of the team will participate in the question and-answer session. During this time, 
marketing team members will be asked to join the judges following their presentation at the table 
to further discuss marketing questions and details of the proposed plan. The judges will continue 



to act as the client; asking questions to the presentation team relevant to their marketing 
recommendations. Questions will be asked to all or individual team members. 

2.  Teams will also be asked a question each from a set of general marketing questions. These 
questions and answers will not be recorded against the Q&A time allotment. Following this, a 
maximum of five minutes will be allotted for questions. Only clarifying questions specific to the 
presented marketing plan will be asked. 

Judges & Volunteers 

1.  At least three qualified judges will be used for the live presentation. Judges will be selected to 
represent a diverse background of industry, education and communication experience. All will 
have a sufficient understanding of the marketing plan process. 

2.  Judges will be given a preview of written plans prior to the team’s presentation, but it should be 
assumed judges will not have thorough background on a team’s plans or findings prior to the 
presentation. 

3.  he judges’ written evaluations will be distributed at the awards ceremony. Additionally, teams will 
receive their rank for their written plans. 

4.  In addition to the judges, a timekeeper will be provided.

SCORING 

1.  Teams will be ranked in numerical order based on the final score determined by each judge 
without consultation. The judges’ rankings of each team shall then be added. The winner will be 
the team whose added total is the lowest. The lower totaled score indicates the higher team 
ranking. Other placings will be determined in the same manner (ranking method of selection) 

2.  Tiebreaker 
a.  Ties will be broken based on the greatest number of high team rankings. As teams are 

ranked in numerical order, lower numbers indicate a higher ranking. Team ranks will be 
counted, and the team with the greatest number of high ranks will be declared the winner. 

b.  If a tie still exists, written plan scores will be used and follow the same ranking method. The 
team with the highest ranking will proceed. If a tie still exists, the team with the highest Q&A 
rank will be declared the winner

Awards

Teams participating in the Marketing Plan CDE will receive the appropriate medal and plaque based 
upon their ranking. The team placing first will receive gold. The team placing second will receive 
silver. The team placing third will receive bronze. Other participating teams will also be 
recognized/announced based on their ranking. First Place teams will earn the right to compete at the 
National FFA Convention and Expo.  Second Place teams will earn the right to compete at the Big E.

References 



This list of references is not intended to be all-inclusive. Other sources may be utilized, and teachers 
are encouraged to make use of the very best instructional materials available. The following list 
contains references that may prove helpful during event preparation. Past CDE materials and other 
resources are available on FFA.org
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